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AY–1288

M.Com. Semester-II (C.G.S.) Examination
MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR

Time : Three Hours] [Maximum Marks : 80
Note :—(1) Attempt both  Sections A and B.

(2) All questions in Section A are multiple choice questions carrying 1 mark each and
in Section B carry equal marks i.e. 12 each.

(3) In Section A only first attempted MCQ will be valued.

SECTION—A

Choose an appropriate option :—

1. According to Scientific Management theory and fixed work of employees must be measured
by _________.

(a) Fatigue study (b) Time and Motion study

(c) Efficiency (d) None of above

2. According to Social System Approach, Management is a Mirror of ______ system.

(a) Scientific (b) Social

(c) Decision (d) Quantitative

3. _________ considers Human Being as a Center Point.

(a) Scientific theory (b) Contingency theory

(c) Human behaviour theory (d) Decision theory

4. __________ is the art of getting things done through and with people.

(a) Management (b) Planning

(c) Controlling (d) Organising

5. _________ decides the objective, goals and course of action in advance.

(a) Organising (b) Planning

(c) Management (d) Controlling

6. Authorities must be given equal to _________ to the subordinates.

(a) Responsibilities (b) Accountabilities

(c) Power (d) Duties

7. ________ is the function of management, which is basically related with actual performance.

(a) Planning (b) Controlling

(c) Organising (d) Directing
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8. _________ is the process of measuring actual performance with pre-determined standards.

(a) Planning (b) Organising

(c) Co-ordination (d) Controlling

9. According to Herzberg, which of the following is a maintenance factor ?

(a) Salary (b) Work itself

(c) Responsibility (d) Recognition

10. Organisational behaviour helps to understand behaviour of human in _________.

(a) Work place and society (b) Work place only

(c) Society only (d) Department only

11. __________ refers to a person's feeling of satisfaction on the job.

(a) Job satisfaction (b) Job retrenchment

(c) Job rotation (d) None of above

12. _________ is devoted to the methods of affecting others, reacting to others' actions and
interacting with others.

(a) Personality (b) Attitude

(c) Perception (d) Learning

13. __________ is a relatively permanent change in knowledge of observable behaviour that
results from practice or experience.

(a) Learning (b) Attitude

(c) Personality (d) Perception

14. Motivated employees contribute to increase in ________.

(a) Efficiency (b) Responsibility

(c) Productivity (d) Energy

15. ________ is the combination of two or more people formed with a purpose of achieving their
common and shared goals through their interactive effort.

(a) Group (b) Individual

(c) Management (d) Personality

16. Forming, storming, norming, performing and adjourning are the stages of ________ formation.

(a) Management (b) Group

(c) Personality (d) Organisation

17. _________ is a study of group behaviour.

(a) Anthropology (b) Psychology

(c) Physiology (d) Sociology
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18. ___________ is a process by which all forms of information are transferred from one person
to the other.

(a) Co-ordination (b) Communication

(c) Controlling (d) Planning

19. The term '________' implies the creation of imbalances in the existence pattern or situation.

(a) Organisational Culture (b) Organisational Diagnosis

(c) Organisational Change (d) Organisational Communication

20. The Organisational Diagnosis means :

(a) SWOT Analysis

(b) To identify strength, weaknesses, problem areas

(c) Both (a) and (b)

(d) None of the above 1×20=20

SECTION—B
1. What is Scientific Management ? Discuss the contribution made to Scientific Management.

12
OR

Appraise the system approach to management. What are its features ? 12
2. Comment on the planning process and explain various steps in the planning process. 12

OR
Define the term 'Direction'. Explain in detail the principles of Direction. 12

3. What are Attitudes ? Explain the functions of Attitude. 12
OR

Explain the Personality Traits. State in detail the Big Five Personality Traits. 12
4. What is a group ? Explain the need for formation of groups. 12

OR
What do you mean by Group Dynamics ? Explain the causes behind creation of a group in
an organisation. 12

5. What is Organisational Communication ? Describe the process of communication. 12
OR

What is Organisational Change ? Explain the types and reasons for change. 12
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AY–1288

M.Com. Semester-II (C.G.S.) Examination
MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR

Time : Three Hours] [Maximum Marks : 80
¼ejkBh ekè;e½

lwpuk :— (1) nksUgh foHkkx v vkf.k c lksMfo.ks vko';d vkgs-
(2) foHkkx v e/khy loZ iz'u ,dkis{kk tkLr fpUg vlysys iz'u vkgsr vkf.k foHkkx c e/;s leku

xq.k vkgsr] Eg.kts izR;sdh 12 xq.k vkgs-
(3) foHkkx v e/;s dsoG ,e-lh-D;wps (MCQ) izFke iz;Ru dsys tkbZy-

foHkkx—v
;ksX; i;kZ; fuoMk %

1. 'kkL=h; O;oLFkkiu ladYiusuqlkj deZpkÚ;kaps dk;Z gs ________ uqlkj ekstqu fu'phr dj.;kr ;kos-
(v) Fkdok vH;kl (c) osG vkf.k xrh vH;kl
(d) dk;Z{kerk (M) ojhyiSdh ,dgh ukgh

2. lkekthd O;oLFkk ladYiukuqlkj O;oLFkkiu gh ________ O;oLFkspk vkjlk vkgs-
(v) 'kkL=h; (c) lkekthd
(d) fu.kZ; (M) x.khrh;

3. ________ uqlkj ekuo gk dsanzfcanq vkgs-
(v) 'kkL=h; ladYiuk (c) vkdLehd ladYiuk
(d) ekuoh LoHkko ladYiuk (M) fu.kZ; ladYiuk

4. ________ gh nqlÚ;kadMqu o nqlÚ;kalkscr jkgqu dk;Z ikj ikMqu ?ks.;kph dyk vkgs-
(v) O;oLFkkiu (c) fu;kstu
(d) fu;a=.k (M) la?kVu

5. ________ gh Hkoh";krhy mfí"Vîs] gsrq o dk;Z iz.kkyh vkxkÅ fu'phr d:u <so.;kph izØh;k vkgs-
(v) O;oLFkkiu (c) fu;kstu
(d) fu;a=.k (M) la?kVu

6. deZpkÚ;ka.kk v/khdkj gs ________ lEizek.kkr forjhr dj.;kr ;kos-
(v) tokcnkjh (c) tokcnkji.kk
(d) 'kDrh (M) drZO;

7. ________ gs O;oLFkkiukrhy vls dk;Z vkgs- ts eq[;r% okLrohd dk;kZlaca/kh tqGysys vlrs-
(v) fu;kstu (c) fu;a=.k
(d) la?kVu (M) funsZ'ku

8. okLrohd dk;Z vkf.k iqoZfu;ksthr mfí"Vîs ;k nks?kkae/khy eksteki dj.;kP;k izØh;srk ________ Eg.krkr-
(v) fu;kstu (c) la?kVu
(d) leUo; (M) fu;a=.k

9. gtZcxZ ;kaP;kers [kkyhyiSdh dks.krk ?kVd gk LFkhj ?kVd vkgs \
(v) osru (c) Lor%dk;Z
(d) tokcnkjh (M) iz'kalk
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10. la?kVukRed orZ.kqd gh ________ Bhdk.kP;k ekuoh okx.kqdhyk letqu ?ks.;kps dk;Z djrs-
(v) dk;ZBhdk.k o lekt (c) QDr dk;ZBhdk.k
(d) lekt QDr (M) QDr foHkkx

11. ________ yk O;DrhP;k dk;kZcíyps lek/kkuk'kh laca/khr vlrs-
(v) dk;Z lek/kku (c) uksdjh dikr
(d) dk;kZe/;s cíy (M) ojhyiSdh ,dgh ukgh

12. ________ brjkaoj ifj.kke ?kVoh.;kl] brjkaP;k d`rhl izrhØh;k ns.;kl vkf.k brjka'kh laokn lk/k.;kP;k
i)rhyk leihZr djrs-
(v) O;DrheRo (c) n`"Vhdksu
(d) let (M) v/;;u

13. ________ gk ljko vkf.k vuqHko ;kaP;k ijh.kkekrqu Kkuke/;s dk;e Lo:ih >kysyk cíy gks;-
(v) v/;;u (c) n`f"Vdks.k
(d) O;fDreRo (M) let

14. vHkhizsjhr deZpkjh gs ________ ok<hl lgHkkxh vlrkr-
(v) dk;Z{kerk (c) tokcnkjh
(d) mRikndrk (M) 'kDrh

15. ________ Eg.kts nksu fdaok v/khd yksdkaps ,d=hr iz;Ruka}kjs R;kaps lkHkk;hd o foHkkthr mfí"Vîs
lk/; dj.;kP;k mís'kkus r;kj dsysys la;kstu gks;-
(v) leqg (c) oS;Drhd
(d) O;oLFkkiu (M) O;DrheRo

16. r;kj dj.ks] etcqr dj.ks] fu;ekoyh r;kj dj.ks] dk;Z ikj iM.ks] vkf.k LFkxhrh ns.ks ;k loZ ________
?kMoh.;krhy ik;Ú;k vkgsr-
(v) O;oLFkkiu (c) leqg
(d) O;DrheRo (M) la?kVu

17. ________ gk leqg orZ.kqdhpk vH;kl gks;-
(v) ekuooa'k'kkL= (c) ekul'kkL=
(d) 'kjhj'kkL= (M) lekt'kkL=

18. ________ gh loZ izdkjph ekfgrh ,dk O;Drh dMqu nqlÚ;k O;DrhdMs gLrkarjhr dj.;kph izØh;k gks;-
(v) leUo; (c) laizs"k.k
(d) fu;a=.k (M) fu;kstu

19. ________ gh laKk Eg.kts vLrhrokr vlysY;k Lo:ike/;s fdaok ijhLFkhrse/;s cíy ?kMoqu vk.k.ks gks;-
(v) la?kVukRed laLd`rh (c) la?kVukRed funku
(d) la?kVukRed cíy (M) la?kVukRed laizs"k.k

20. la?kVukRed funku Eg.kts %
(v) LokWV (SWOT) fo'ys"k.k
(c) vMp.khP;k {ks=krhy lkeF;Z vkf.k detksjh vksG[k.ks
(d) (v) vkf.k (c) nksUgh
(M) ojhyiSdh ,dgh ukgh 1×20=20
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foHkkx—c
1. 'kkL=h; O;oLFkkiu ladYiuk Li"V djk- 'kkL=h; O;oLFkkiukP;k lgHkkxkcíy ppkZ djk- 12

fdaok
O;oLFkkiukP;k O;oLFkkc) fopkj/kkjsps fo'ys"k.k djk- ;k fopkj/kkjsps oSf'k"Vîs dk; vkgsr- 12

2. fu;kstu izØh;s laca/kh vkiys er ekaMk- fu;kstu izØh;srhy fofo/k ik;Ú;k Li"V djk- 12

fdaok
^lapkyu* gh ladYiuk Li"V djk- lapkyukps oSf'k"Vîs lfoLrj Li"V djk- 12

3. n`"Vhdksu (Attitudes) dk; vkgsr \ n`"Vhdksukps fofo/k dk;sZ Li"V djk- 12

fdaok
O;DrheRo 'kSyh Li"V djk- O;DrheRokP;k ikp eksB~;k 'kSyh lfoLrj Li"V djk- 12

4. leqg Eg.kts dk; \ leqg r;kj dj.;kph dk; xjt vkgs \ 12

fdaok
xrh'khy leqg ;ko:u vki.kkl dk; vFkZcks/k gksrks- la?kVuse/;s leqg ?kMoh.;kph dkj.ks Li"V djk-

12

5. la?kVukRed laizs"k.k Eg.kts dk; \ laizs"k.kkph izØh;k fo"kn djk- 12

fdaok
la?kVukRed cíy Eg.kts dk; \ cnykps fofo/k izdkj o dkj.ks Li"V djk- 12
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MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR

Time : Three Hours] [Maximum Marks : 80
¼fgUnh ekè;e½

lwpuk :— (1) nksuksa foHkkx v ,oa c gy djsaA
(2) foHkkx v ds lHkh iz'u cgqfodYih; iz'u gSa] ftuesa ls izR;sd 1 vad dk gSa vkSj foHkkx c

ds leku vad gSa ;kuh izR;sd ds 12 vad gSaA
(3) foHkkx v esa dsoy igys iz;kl fd, x, ,e-lh-D;w- (MCQ) dks gh egRo fn;k tk,xkA

foHkkx—v
fuEu esa ls lgh fodYi pqfu, %

1. oSKkfud O;oLFkkiu fopkj/kkjk vuqlkj] deZpkfj;ksa dk dke ________ vuq:i ekik vkSj fu'fpr fd;k
tkuk pkfg,A
(v) Fkdku vH;kl (c) Je vkSj xfr vH;kl
(d) dk;Z{kerk (M) mijksDr esa ls ,d Hkh ugha

2. lkekftd O;oLFkk fopkj/kkjk vuqlkj] O;oLFkkiu ;g ________ dk vk;uk gSA
(v) oSKkfud (c) lkekftd
(d) fu.kZ; (M) la[;kRed

3. ________ vuqlkj] ekuo dsanzfcanq gSA
(v) oSKkfud fopkj/kkjk (c) laHkkO;rk fopkj/kkjk
(d) ekuoh LoHkko fopkj/kkjk (M) fu.kZ; fopkj/kkjk

4. ________ ;g nwljksa ds tfj, vkSj nwljksa ds lkFk dk;Z lQy djus dh dyk gSA
(v) izca/ku (c) fu;kstu
(d) fu;a=.k (M) la?kVu

5. ________ ifgys ls gh mís';ksa] y{;ksa vkSj dk;ZokbZ ds ikB~;Øe dks r; djrh gSA
(v) la?kVu (c) fu;kstu
(d) O;oLFkkiu (M) fu;a=.k

6. deZpkfj;ksa dks vf/kdkj ________ ds cjkcj fn;k tkuk pkfg,A
(v) ftEesnkjh (c) tokcnsgh
(d) 'kfDr (M) drZO;

7. ________ ;s O;oLFkkiu dk ;g dk;Z gS] tks eqyr% izR;{k dk;Z ds lkFk lacaf/kr jgrk gSA
(v) fu;kstu (c) fu;a=.k
(d) la?kVu (M) lapyu

8. ________ ;g izR;{k dk;Z dh iqoZfu;ksftr mís';ksa ls rqyuk djus dh izfØ;k gSA
(v) fu;kstu (c) la?kVu
(d) leUo; (M) fu;a=.k

9. gtZcxZ ds vuqlkj] fuEu esa ls dkSulk fLFkjrk j[kus okyk ?kVd gksrk gS \
(v) osru (c) dk;Z [kqn
(d) ftEesnkjh (M) iz'kalk

LL—18322 7 (Contd.)
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10. la?kVukRed LoHkko ;g vkneh dk ________ txg ds LoHkko dks le>us dks enr djrk gSA
(v) dk;ZfBdk.k ,oa lekt (c) dk;ZfBdk.k
(d) lekt (M) flQZ foHkkx

11. ________ ;g O;fDr dk;Z ls lek/kkuh gksuk n'kkZrk gSaA
(v) dk;Z lek/kku (c) dk;Z esa dVkSrh
(d) dk;Z cnyh (M) mijksDr esa ls ,d Hkh ugha

12. ________ nwljksa dks izHkkfor djus] vU; dk;ksZ a ij izfrfØ;k djus vkSj nwljksa ds lkFk ckrphr djus
ds rjhdksa dks lefiZr gSA
(v) O;fDreRo (c) joS;k
(d) vuqHkwfr (M) v/;;u

13. ________ ;g ljko ,oa vuqHko ds ifj.kke ds tfj, X;ku esa LFkk;h Lo:i esa gksus okyk cny gSA
(v) v/;;u (c) joS;k
(d) O;fDreRo (M) vuqHkwfr

14. izsfjr deZpkjh ________ c<+kus esa ;ksxnku nsrs gSaA
(v) dk;Z{kerk (c) ftEesnkjh
(d) mRikndrk (M) 'kfDr

15. ________ nks ;k nks ls vf/kd yksxksa dk la;kstu gS tks vius laoknkRed iz;klksa ds ek/;e ls vius ,df=r
,oa foHkkftr y{;ksa dks izkIr djus ds mís'; ls cuk, x, gSaA
(v) leqg (c) oS;fDrd
(d) izca/ku (M) O;fDreRo

16. cukuk] etcwr cukuk] fu;ekoyh rS;kj djuk] dk;Z iwjk djuk vkSj LFkfxrh nsuk ;g lc ________
cukus ds pj.k gSaA
(v) izca/ku (c) lewg
(d) O;fDreRo (M) la?kVu

17. ________ ;g lewg orZ.kqd dk vH;kl gSA
(v) ekuooa'kfoKku (c) ekulfoKku
(d) 'kjhjfoKku (M) lektfoKku

18. ________ ,d ,slh izfØ;k gS ftlds }kjk lHkh izdkj dh lwpukvksa dks ,d O;fDr ls nwljs O;fDr esa
LFkkukarfjr fd;k tkrk gSA
(v) leUo; (c) lapkj
(d) fu;a=.k (M) fu;kstu

19. '________' ;g laKk vfLrRo ds Lo:i ,oa ifjfLFkfr esa vlarqyu@cny fuekZ.k djus ls lacaf/kr gSA
(v) la?kVukRed laLd`fr (c) la?kVukRed xfjek
(d) la?kVukRed ifjorZu (M) la?kVukRed lapkj

20. la?kVukRed xfjek ;kus %
(v) LokWV (SWOT) fo'ys"k.k
(c) lacaf/kr {ks= dh lkeF;Z ,oa detksfj;ksa dh tkap
(d) (v) vkSj (c) nksuksa gh
(M) mijksDr esa ls ,d Hkh ugha 1×20=20
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foHkkx—c
1. oSKkfud izca/ku fopkj/kkjk Li"V dhft,A oSKkfud izca/ku fopkj/kkjk ds ;ksxnku ds ckjs esa ppkZ dhft,A

12

vFkok
izca/ku dh O;oLFkkc) fopkj/kkjk dk fo'ys"k.k dhft,A bldh fo'ks"krk,a crkb,A 12

2. fu;kstu izfØ;k ij ppkZ dhft,A fu;kstu izfØ;k ds fofHkUu pj.k Li"V dhft,A 12

vFkok
^funsZ'ku* laKk Li"V dhft,A funsZ'ku ds rRo foLrkj ls fo"kn dhft,A 12

3. utfj, ;kus D;k \ utfj;ksa ds fofHkUu dk;Z Li"V dhft,A 12

vFkok
O;fDrRo 'kSfy;ka fo"kn dhft,A O;fDreRo dh fofHkUu ikap 'kSfy;ka Li"V dhft,A 12

4. ^lewg* D;k gS \ lewg rS;kj djus dh D;k vko';drk gS \ 12

vFkok
lewg xfr'khyrk ls vki D;k le>rs gSa \ izca/ku esa lewg rS;kj djus ds ihNs D;k dkj.k gksrk gS \

12

5. la?kVukRed lapkj D;k gS \ lapkj dh izfØ;k fo"kn dhft,A 12

vFkok
la?kVukRed cnyko ;kus D;k \ la?kVukRed cnyko ds izdkj vkSj dkj.kksa dks Li"V dhft,A 12
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