Time :

Three Hours]

M.Com. Semester-1I (C.G.S.) Examination

AY-1288

MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR

Note :—(1) Attempt both Sections A and B.

[Maximum Marks : 80

(2) All questions in Section A are multiple choice questions carrying 1 mark each and

in Section B carry equal marks i.e. 12 each.
(3) In Section A only first attempted MCQ will be valued.
SECTION—A

Choose an appropriate option :(—

1. According to Scientific Management theory and fixed work of employees must be measured

by
(a) Fatigue study (b) Time and Motion study
(c) Efficiency (d) None of above
2. According to Social System Approach, Management is a Mirror of system.
(a) Scientific (b) Social
(c¢) Decision (d) Quantitative
3. considers Human Being as'a Center Point.
(a) Scientific theory (b) Contingency theory
(c) Human behaviour theory (d) Decision theory
4. is the art of getting things done through and with people.
(a) Management (b) Planning
(¢) Controlling (d) Organising
5. decides the objective, goals and course of action in advance.
(a) Organising (b) Planning
(c) Management (d) Controlling
6. Authorities must be given equal to to the subordinates.
(a) Responsibilities (b) Accountabilities
(c) Power (d) Duties
7. is the function of management, which is basically related with actual performance.
(a) Planning (b) Controlling
(¢) Organising (d) Directing
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10.

11.

12.

13.

14.

15.

16.

17.

is the process of measuring actual performance with pre-determined standards.

(a) Planning (b) Organising

(c¢) Co-ordination (d) Controlling

According to Herzberg, which of the following is a maintenance factor ?

(a) Salary (b) Work itself

(c) Responsibility (d) Recognition

Organisational behaviour helps to understand behaviour of human in

(a) Work place and society (b) Work place only

(c¢) Society only (d) Department only
refers to a person's feeling of satisfaction on the'job.

(a) Job satisfaction (b) Job retrenchment

(c) Job rotation (d) None of above

is devoted to the methods of affecting others, reacting to others' actions and
interacting with others.

(a) Personality (b) Attitude
(c) Perception (d) Learning

is a relatively permanent change in knowledge of observable behaviour that
results from practice or experience.

(a) Learning (b) Attitude

(c¢) Personality (d) Perception
Motivated employees contribute to increase in

(a) Efficiency (b) Responsibility
(¢) Productivity (d) Energy

is the combination of two or more people formed with a purpose of achieving their
common and shared goals through their interactive effort.

(a) Group (b) Individual

(c) Management (d) Personality

Forming, storming, norming, performing and adjourning are the stages of formation.
(a) Management (b) Group

(c) Personality (d) Organisation

is.a study of group behaviour.
(a) Anthropology (b) Psychology
(c¢) Physiology (d) Sociology
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18.

19.

20.

is a process by which all forms of information are transferred from one person
to the other.

(a) Co-ordination (b) Communication

(¢) Controlling (d) Planning

The term ' "implies the creation of imbalances in the existence pattern or situation.
(a) Organisational Culture (b) Organisational Diagnosis

(¢)" Organisational Change (d) Organisational Communication

The Organisational Diagnosis means :
(a) SWOT Analysis
(b) To identify strength, weaknesses, problem areas

(c) Both (a) and (b)

(d) None of the above 1x20=20
SECTION—B
What is Scientific Management ? Discuss the contribution made to Scientific Management.
12
OR
Appraise the system approach to management. What are its features ? 12

Comment on the planning process and explain various steps in the planning process. 12

OR
Define the term 'Direction’. Explain in detail the principles of Direction. 12
What are Attitudes ? Explain the functions of Attitude. 12
OR
Explain the Personality Traits. State in detail the Big Five Personality Traits. 12
What is a group ? Explain the need for formation of groups. 12
OR
What do you mean by Group Dynamics ? Explain the causes behind creation of a group in
an organisation. 12
What is Organisational Communication ? Describe the process of communication. 12
OR
What is Organisational Change ? Explain the types and reasons for change. 12
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